


At its core, the goal of Huntington Ingalls Industries’ benefits and wellness strategy is to make sure every 

employee has the opportunity to do his or her best work every day. To make this happen, we developed 

a strategy focused on three things: a healthy body, a healthy wallet and a healthy mind. These three 

components are intertwined when it comes to our total well-being, and they can contribute to or hinder 

an employee’s success.

To have a healthy body, you must focus on both prevention and care in terms of your physical health. 

At HII, we offer a diverse mix of programs and resources to keep the healthy well and to treat those 

who are sick. In 2018 the HII Family Health Centers saw 14,026 unique patients—both employees and 

their dependents. While the health centers offer extensive care for acute needs, illnesses and chronic 

conditions, they also offer preventive medicine and wellness and nutrition services at no cost. Whether 

you need support for diabetes or are looking to improve your eating habits, help is available.

Our employees also have different needs for their finances. We offer a spectrum of resources and advice that can help the savvy 

investor and the first-time budgeter. In 2018 HII partnered with the personal finance education company SmartPath to offer on-site 

classes and coaching. In one year, SmartPath helped HII employees with a combined $2.5 million in bad debt. With debt weighing 

you down, your physical and mental health can suffer, so we see a healthy wallet as part of your total well-being.

We also recognize the impact mental health can have on a person’s well-being, so HII is leading the way by offering in-person, online 

and over-the-phone mental health support. From onsite Employee Assistance Program (EAP) counselors to telephonic therapy 

through Teladoc Behavioral Health, our goal is to offer help in the forms that our employees need. 

When employees don’t have to juggle calendars to see a doctor, they’re engaged at work. When they don’t worry about paying their 

mortgage or saving enough for retirement, they have more energy to work with their teams. And when they get the mental health 

care they need right away, they avoid serious and costly alternatives down the road.

Since the launch of our benefits strategy, we have made serious strides to offer our employees and their families best-in-class benefits 

to meet their needs. And we continue to learn and make improvements every day. Our employees are our greatest asset, and to help 

them do their best, we need to help them be well.

Bill Ermatinger  |  HII Executive Vice President and Chief Human Resources Officer

Cover: Sherri Thompson, Newport News Shipbuilding human resources business partner; Ricky Thompson, Newport News patternmaker; 
and their son Zach use the HII Family Health Center in Newport News, Virginia.
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At Huntington Ingalls Industries (HII), we pride ourselves on doing hard stuff. But 
we can’t do it alone. Every project we complete is powered by the work of more 
than 40,000 men and women—the tough, talented and innovative people who 
take immense pride in their work.

How could we make their work—and their lives—easier?

We listened and looked at the data. We learned that our employees worry about the same things 
almost everyone worries about—diet and exercise, finances and good health. We started asking 
questions. How could going to the doctor be easier? Did retirement planning need to be so confusing? 
Could health care be more personal and more efficient—yet less costly? What began as a small 
project to support our employees and their families became a significant way to improve lives.

In less than a decade, HII has fundamentally changed the way we think about caring for our 
employees. To encourage physical and mental health, we’ve opened two state-of-the-art HII Family 
Health Centers, providing employees and their families with excellent new treatment options. We’ve 
introduced telemedicine and made pharmacies more convenient. We’ve expanded popular nutrition 
and fitness programs that make it easier to achieve success. 

Our focus on financial health has changed, too. We have partnered with advisors who go beyond 
retirement accounts to help our employees through all phases of life—from budgets and mortgages, 
to college savings and investments. 

Our new initiatives have resulted in success stories for our employees and their families, some 
of which you’ll read about in this report. But we believe the small, everyday victories are no less 
important—whether it’s five pounds lost or an unnecessary trip to the ER avoided, a balanced budget 
or a healthy dinner on the kitchen table. Every single change can make a difference.

And that’s what we’re here for. 

OUR POWER IS OUR PEOPLE. 



HII has always known that our people are critical to our 
success. They are truly the heart of our company, and 
because they are so important, we’ve made long-term 
investments in their physical health and wellness—and 
in the health and wellness of their families, too. 

Yes, our innovative approach makes good business sense. But it also makes good 
people sense. Our convenient and cost-effective health care services go beyond 
quality health insurance. They expand it exponentially—with new HII Family Health 
Centers and on-site pharmacies, wellness coaching, diabetes prevention programs 
and telemedicine options. Many of these services are free, and all are low-cost. 

HEALTHY EMPLOYEES. 
HEALTHY COMPANY. 

Dental Insurance Vision Insurance

Solera 
Diabetes 

Prevention

BeWell For 
Life Wellness 

Programs

CARING IN ACTION: PHYSICAL HEALTH

Teladoc

HII Family 
Health 
Centers

PHYSICAL
HEALTH Health 

Insurance
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Hundreds of people participated in the 

Newport News 5K hosted by BeWell for Life.



CREATING A CULTURE OF WELLNESS. 

At HII, we pride ourselves on doing hard 
stuff done right. And while tackling 
health care is certainly hard, our goal is 
to create a culture of wellness that’s right 
for all employees and their families. 

We start with a strong foundation. We offer competitive, 
comprehensive medical insurance to our employees and their 
dependents. But we don’t stop there.

HII has also created trendsetting new programs, each designed 
to break down barriers to accessible and affordable health care. 
And it’s working. An unprecedented number of employees are 
taking advantage of these programs, with more coming on board 
every day. 

HEALTH CARE IS MORE THAN 
A BENEFIT. IT’S AN INVESTMENT. 

Behavior 
50%

Access
20%

Environment

20%

Genetics

10%

DRIVERS OF
HEALTH CARE COST
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Every individual faces his or her own health challenges, many determined by genetics and environment. While HII can’t 
influence those factors, we can impact an employee’s behavior and access to health care. We do this by improving benefits 
literacy, expanding employee choice, encouraging wellness and more. In an era when health care costs are skyrocketing, 
this approach makes health care more affordable for our people and for our company. 

8

Centers for Disease Control (CDC)

The HII Family Health Center hosted a Meet and Greet event to introduce new staff.



HII FAMILY 
HEALTH 
CENTERS
BREAKING DOWN 
BARRIERS.

As we began looking at health care trends 
nationwide, we quickly noticed that many 
Americans face the same basic barriers 
to achieving good health. Those factors? 
Quality care, convenience and affordability. 
Doctors’ offices simply weren’t convenient, 
and urgent care wait times were long. 
Emergency room visits were expensive and 
also meant more germ exposure. It was 
difficult to schedule appointments, and 
when they finally saw a doctor, they often 
felt rushed and treated like a number. If 
an employee needed to see a specialist or 
go to the pharmacy, it meant more money, 
more driving and more time lost. 

OUR SOLUTION: 
Open high-quality, 
convenient and affordable 
health centers that were 
accessible only to 
eligible HII employees 
and their families. 

The launch of our two HII Family Health Centers—which 
serve as health care hubs for employees and their families—
was a significant milestone in our benefits strategy. 

Our first HII Family Health Center opened in July 2015 in 
Gautier, Mississippi. Our second location opened in March 
2016 in Newport News, Virginia. The health centers are 
located near our two shipbuilding divisions, so a trip to the 
doctor is now a convenient stop for employees. Both health 
centers provide free preventive care and a comprehensive 
range of high-quality care and services for all ages for only 
$15 per visit—with licensed doctors, nurses, pharmacists, 
dietitians, lab technicians and diabetes experts ready to 
help. Now it’s possible to see a doctor, complete lab work 
or X-rays, and pick up a prescription in a single visit.

And because our health centers are only available to 
eligible HII employees and their families, it’s easy to get an 
appointment and spend more time talking to a knowledgeable 
professional who really cares. 

• Adult and pediatric primary care
• Free preventive visits
• Pharmacy
• Physical therapy
• Radiology
• Laboratory services
• Immunizations
• Flu shots
• Chronic care management for diabetes, 

asthma and hypertension
• Health and wellness education and 

coaching—including tobacco cessation, 
nutrition assistance and weight 
management programs

CARING IN ACTION:
HEALTH CENTER SERVICES

HII Family Health Centers are operated 
by QuadMed, a third party vendor 
independent from HII. The health 
centers are in full compliance with all 
federal aspects of the Health Insurance 
Portability and Accountability Act 
(HIPAA) Privacy Rule. No personal 
medical information is shared with HII. 

HII Family Health Centers offer 
comprehensive services for  

$15 per visit.
And preventive care, annual physicals 

and immunizations are free!

H
II 

Fa
m

ily
 H

ea
lt

h 
C

en
te

rs

10



In the first three years, our HII Family Health Centers have 
achieved remarkable results. Patient volume is growing 
exponentially, with 3,357 new patients and 14,026 total 
unique patients in 2018—a year-over-year increase of 
more than 25 percent. Of those patients, approximately 
60 percent select the HII Family Health Center as their 
primary care provider. 

Our patient satisfaction rates are also extremely high, with 
99 percent satisfied with the quality of care. Almost 100 

percent would recommend the HII Family Health Center to 
their friends, family and co-workers. Patients consistently 
report that they feel the health centers’ providers spend 
more time listening, asking questions and explaining care 
options.

Opening the HII Family Health Centers also made a positive 
financial impact on both our company’s health care costs 
and the costs paid by our employees. 

A PRESCRIPTION FOR SUCCESS. 

Family Health Centers Ingalls NNS

Unique Patients 5,956 8,070

Average Capacity 83% 87%

Rx Filled Since Opening  |  Onsite CVS 89,961 126,630

*Represents % of entire eligible population   **Included lab visits/reqs sent during provider visits

HII FAMILY HEALTH CENTERS PERFORMANCE OVERVIEW

Total eligible 
market share*

22%

Total visits**

to HII Family 
Health Centers

48,298

Patients 
satisfied with the 

quality of care

99%

Patients would 
recommend 
the provider

99%
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• The HII Family Health Center offers pediatric health care . 

• Bilingual support was recently expanded at the HII Family 
Center in Gautier, Mississippi to support our Spanish-speaking 
employees and their families .

“Tambien hablamos Espanol.”

DID YOU 
KNOW?

There were 3,357 new HII Family Health Center 
patients in 2018 and 14,026 total unique patients.

THAT’S 25% MORE THAN 2017.

“It’s convenient. The Family Health 
Center has everything in one place. 
That’s what I like about it. The doctors 
are awesome. They actually care about 
you. They question every little detail 
about you. I always recommend it. 
Always.”

Olga Rojas  |  Pipefitter, Ingalls Shipbuilding



OF 569

TOP REASONS FOR VISITS:

5,346

2,374

1,906

1,802

1,584

1,471

1,382

1,183

992

826

Annual Physical

Hypertension

High Cholesterol

Counseling

Joint Pain

Screening

Back Pain

Type 2 Diabetes

Obesity

Vitamin D Deficiency

believed that they 
showed health behavior 
improvements.

primary care patients who 
had at least two visits to 
the health center,

43%

WELLNESS SCORE:

BENEFITS OF CHOOSING 
THE FAMILY HEALTH CENTER

Non-Users HII Family Health Center Users
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OUR PROVIDERS 
SEE ONLY TWO 

PATIENTS
PER HOUR

versus the national average of 
3 .5 to 4 patients per hour—so 
they have the time they need to 
review your medical/family history 
and recommend a more holistic 
treatment .

89%
94%

Diabetes  
A1C Test

39% 41%

Diabetes Eye 
Exam

69%

79%

Breast Cancer 
Screening

63%
71%

Cervical 
Cancer Screening

49%

60%

Colon Cancer 
Screening

DID YOU 
KNOW?

WHEN COMPARED TO PATIENTS IN THE GENERAL 
COMMUNITY, PATIENTS AT THE HII FAMILY HEALTH 
CENTERS SEE BETTER RESULTS 70% OF THE TIME.

They are more likely to receive preventive care—such as health screenings and 
vaccinations—and are also more likely to receive appropriate care for their 

illnesses and conditions . 



PHYSICAL THERAPY
For employees facing acute or chronic pain and injury, physical therapy 
can help reduce pain and restore function—not to mention improve quality 
of life. The HII Family Health Centers conveniently provide physical therapy 
onsite, and can help reduce pain and restore function before and after 
surgery, and after an illness or non-work related injury.  

Physical therapy treatment options include:

• Strengthening Exercises 
• Flexibility Exercises 
• Ultrasound Therapy 

• Manual Therapy
• Dry Needling 
• Orthotics
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Vision Ingalls Opened 06/19/18 NNS Opened 05/01/18

Eye Exams 637 1,570

Processed Prescriptions 534 2,211

“Cancer can turn your life upside 
down, but recovery is possible—
especially if you find a network of 
support. I was able to find relief 
through dry needling, which allowed 
me to ease some of the stress in my 
shoulders. That therapy—plus the 
HII fitness classes—really became 
the first step in my recovery process. 
The HII health resources and fitness 
classes allowed me to push forward 
and see life after breast cancer.”

Sherri Thompson 
Human Resource Business Partner, 
Newport News Shipbuilding

VISION
Not only do our eyes allow us to see, they also act as key indicators of our overall health. In addition to providing vision insurance 
plans, HII opened the HII Family Vision Centers in 2018 in order to promote better eye health. 

Our HII Family Vision Centers are conveniently located within the HII Family Health Centers in Gautier and Newport News. 
Available to all employees, both vision centers offer comprehensive eye care as well as a full retail section with eyeglasses, 
sunglasses, contact lenses and a variety of safety glasses. Eye exams at the HII Family Vision Centers use retinal imaging as 
opposed to dilation, so you can return to work or drive home after your appointment.

LAB SERVICES
The HII Family Health Centers also have onsite labs, so it’s easy to go to a 
medical appointment and then stop by the lab in one convenient visit. 

Physical therapy patients at the Health Center are always 
seen by a licensed physical therapist—not an assistant or 
a technician.



PHARMACY
To lower prescription costs for employees and their families, we partnered with 
CVS Pharmacy, HII’s prescription drug vendor. Now, both HII Family Health Centers 
have a convenient CVS Pharmacy on site. 
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“My wife and I had been using the same pharmacy 
for 12 years. But after having issues with my 
prescriptions, I decided to go to the health center’s 
pharmacy. The pharmacist took the time to hear 
what I had to say, and she worked with me to get 
my medication. She researched everything and 
was able to fill my prescription quickly—and it cut 
the cost of my $150 medicine by two-thirds. Plus, 
I went from paying $30 for my 90-day prescription 
to only $6. That’s saving.”
James “Butch” Cassidy  |  Sheet Metal Specialist, Newport News Shipbuilding
United Steelworkers Union Representative

Onsite CVS Ingalls Opened 7/15 NNS Opened 3/16

 
Rx Filled Since Opening 89,961 126,630

A 30-DAY SUPPLY 
OF GENERIC 
MEDICATION IS 
$3 AND A 90-DAY 
GENERIC SUPPLY 
IS ONLY $6. 

Available to eligible employees and their 
families, the pharmacies offer discount 
prices on generic medications. 

$3



Our goal is to keep our well employees well, and to offer care 
for those who aren’t. One way to keep well employees well 
is by offering comprehensive wellness programs designed 
to encourage nutrition, exercise and overall healthy living.

The BeWell for Life wellness program, operated by QuadMed, 
includes year-round wellness challenges, 5k races, health 

screenings and nutrition events for employees. By offering 
a mix of one-on-one coaching and group activities and 
events, BeWell for Life presents opportunities for all 
employees to engage with our wellness programs.

“You just have to make a different choice. If I hadn’t taken the advice from the people at 
BeWell for Life, I wouldn’t have lost 70 pounds or cut my cholesterol numbers in half—and I’d be in 
the same spot I was two years ago. It’s so convenient and they’re so encouraging. They really built a 
relationship with me, and my wellness appointments are completely free. Now I have more energy and 
I feel like a different person.”

Shelley McVeay  |  Wife of James McVeay—Inside Machinist, Ingalls Shipbuilding

BEWELL FOR LIFE

Employees who 
engaged with BeWell 
for Life programs in 
2018 reported 100% 
satisfaction with the 

program.

In 2018, FitCenter 
gym memberships 
went up by almost 

14 percent at Ingalls 
Shipbuilding.  

 
 

BeWell for Life 
administers flu 
vaccines and 

completes health 
screenings at no cost 

for HII employees.

329 employees lost 
nearly 1,500 pounds 
during a two-month 

HII weight loss 
challenge.

To encourage regular physical activity, BeWell for Life operates 
fitness classes and a gym for employees and hosts two 5k races 
each year—one at each shipbuilding division.
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“I found out in January that my daughter was due on October 5, so my goal 
was to quit on my birthday, which is on September 15. The company offered 
a program that would help me quit, and I gave it a shot, and it worked. My 
daughter, Gracie Lynn Taylor, was born eight pounds, 11 ounces—exactly 
one day after my birthday.” 

Donny Taylor  |  Quality Analyst, Newport News Shipbuilding

TOBACCO-FREE INCENTIVE PROGRAM 
Our benefits strategy also encourages greater employee 
accountability. One example is our Tobacco-Free Incentive 
Program, which offers discounted medical premiums to 
employees who are tobacco-free. 

Through this program, employees who declare that they do 
not use tobacco—including smokeless tobacco products—
qualify for the preferred tobacco-free medical premium.

Every year, tobacco-free employees 
save at least $650. 

We also offer tobacco cessation programs, which are a vital 
support system for those who are ready to quit. When an 
employee successfully completes one of these programs, he 
or she will qualify for the discounted medical premium.  

OUR TOBACCO CESSATION PROGRAMS INCLUDE:

Free one-on-one counseling 
through BeWell for Life 
or the HII Family Health 

Centers, operated by 
QuadMed 

Counseling with an 
employee’s personal care 

provider

Over-the-phone counseling 
through Teladoc, HII’s 
telemedicine provider 

BEWELL FOR LIFE LAUNCHED A SIX-MONTH 
SMOKING CESSATION PROGRAM FOR UNITED 
STEELWORKERS AT NEWPORT NEWS SHIPBUILDING. 
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United Steelworkers hear from Terry Holbert, BeWell for Life wellness coach, 
in one-on-one tobacco cessation support sessions.



TYPE 2 DIABETES PHYSICAL EFFECTS OF DIABETES

 “The staff was so friendly. They helped me come up with 
a plan and everything just got better. I was eating most 
of my calories at night, so the dietitian helped me pick 
out meals that I could take with me and eat throughout 
the day. I’m busy at work, so I need to plan ahead. They 
also did body measurements and helped me start an 
exercise plan. Now I go to Ingalls FitCenter at least four 
days a week. I’ve lost weight, my bad cholesterol has 
dropped in half and my A1C has lowered. I have more 
energy to spend with my kids and I sleep better at night.
 I tell everyone to try the health center. You pay one $15 
flat fee for your whole visit, including labs and X-ray, 
and appointments with the wellness team are free. It has 
a convenient location, great hours and great customer 
service.”

John Eubanks  |  Shipfitter Foreman, Ingalls Shipbuilding

More than 100 million 
American adults are 
living with diabetes or 
prediabetes—yet one in 
four aren’t aware that 
they have the disease.*

At HII, our goal is to educate all of our employees about 
Type 2 diabetes, and to help those with diabetes manage their 
symptoms and live healthier lives. 

Since diabetes is such a prevalent chronic condition—one that 
can impact every facet of an individual’s life—HII has built a 
wide range of resources for employees and their families who 
are affected by diabetes or prediabetes. From online resources 
and telemedicine to one-on-one coaching with dietitians and 
certified diabetes educators at the HII Family Health Centers, 
we offer many ways to receive care. 
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*Centers for Disease Control and Prevention
Information from the CDC.

HEART

Adults with diabetes are two to three 
times more likely than people without 
diabetes to die of heart disease or 
have a stroke . 

ORAL HEALTH

People with diabetes are more likely 
to have problems with their teeth and 
gums due to high blood glucose . And 
like all infections, dental infections 
can make your blood glucose go up .

VISION

In diabetic eye disease, high blood 
glucose and high blood pressure 
cause small blood vessels to swell and 
leak liquid into the retina of the eye, 
blurring the vision and sometimes 
leading to blindness .

KIDNEYS

In a diabetic kidney disease, cells 
and blood vessels in the kidneys are 
damaged, affecting the organs’ ability 
to filter out waste . Waste builds up in 
your blood . In some cases this can 
lead to kidney failure .

Diabetes is a disease in which the body’s ability to produce or respond to the hormone insulin is impaired, 
resulting in abnormal metabolism of carbohydrates and elevated levels of glucose in the blood and urine. 

FEET

Sometimes nerve damage can deform 
your feet, causing pressure points 
that can turn into blisters, sores or 
ulcers . Poor circulation can make 
these injuries slow to heal, sometimes 
leading to amputation of a toe, foot 
or leg .

NERVE DAMAGE

An estimated 50% of people with 
diabetes have some nerve problems . 
Having high blood glucose for many 
years can damage blood vessels that 
bring oxygen to some nerve endings . 
Damaged nerves may stop, slow or 
send messages at the wrong time . 



DIABETES CARE AT THE HII FAMILY HEALTH CENTERS

Resources are also available for employees and their families who are living with diabetes. Our HII Family Health Centers 
have certified diabetes educators (CDE) onsite, and they are available to offer diabetes education, meal planning, medication 
help, accountability resources and more—all at no cost. Medical providers, laboratory services, a pharmacy and other 
resources are located in one building, making diabetes care even more convenient. 

DIABETES PROGRAMS
D
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OUR GOAL IS TO MEET OR EXCEED BENCHMARKS IN ALL METRICS.

SOLERA 

Prediabetes doesn’t have to lead to diabetes. By losing only five to seven percent of 
your body weight, it’s possible to lower your risk of developing Type 2 diabetes. 

Reversing the symptoms does take hard work. To help 
employees and their families achieve success, HII has 
partnered with Anthem’s Solera network—a program that 
connects our people with free lifestyle change solutions. 
Designed to establish healthy habits and encourage 
participants to lose weight through diet and exercise, 
Solera can help reduce the risk of developing diabetes. 
We’ve made it easy to get started, too. They can simply 
take a short quiz; then the program automatically points 
them toward help that best fits their lifestyle. 

• Solera offers free diabetes prevention programs 
through community partners like YMCA and 
Weight Watchers. Participants receive wireless 
scales and activity trackers.  

• Solera programs are designed for convenience. 
Employees can choose a program that fits their 
lifestyle, whether that is an in-person meeting, 
online support or over the phone.

United Steelworkers Enrolled in a 
Diabetes Prevention Program

71
ENROLLMENTS

HII Salaried Employees Enrolled in 
a Diabetes Prevention Program

265
ENROLLMENTS

Higher percentages are better  2017 2018 PCP members 2017 2018 PCP members

Blood pressure control 80% 71% 74% 242 81% 84% 134

A1C control – 3 month blood glucose 43% 34% 42% 242 51% 54% 134

Statin therapy – cholesterol control 79% 78% 73% 225 78% 74% 117

Renal screening – kidney function 85% 95% 94% 237 90% 91% 129

Eye exam 33% 42% 42% 242 53% 48% 134

Foot exam 75% 82% 76% 242 88% 82% 134

Tobacco free status 93% 79% 81% 242 94% 91% 134

Lower percentages are better

A1C over 9% 12% 12% 10% 242 8% 12% 134

The population identified in the table consists of patients that have 
selected a QuadMed provider as their Primary Care Provider (PCP) and 

have a diagnosis of diabetes.

Gautier, Mississippi Newport News, Virginia

Below 
benchmark

Around 
benchmark

Above 
benchmark

Current 
national 

benchmark
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Access to quality health care is key to wellness. As part 
of our HII benefits strategy, we sought to make it easier 
for our employees and their families to find convenient 
medical care. One solution? Telemedicine. 

Teladoc is available anytime, anywhere. Through this 
program, eligible employees and their families can speak 
to a licensed doctor for non-emergency medical needs 
24/7/365 for only $10. This convenient service helps 
avoid costly trips to the emergency room or urgent 

care; it’s also available nationwide, which is important 
when traveling.  

In addition to medical care, Teladoc offers tobacco-
cessation support and behavioral health counseling. For 
$10 per session, employees and their covered family 
members can speak to a psychiatrist, psychologist, 
therapist, counselor, or social worker seven days a week. 
Teladoc is always available, so it’s easy to get help when 
it’s needed. 

Acute sinusitis, unspecified ...........................................10%

Acute maxillary sinusitis, unspecified .........................7%

Acute upper respiratory infection, unspecified ......6%

Acute pharyngitis, unspecified ......................................4%

Urinary tract infection .......................................................4%

Acute bronchitis ...................................................................3%

Acute cystitis without hematuria .................................3%

Acute nasopharyngitis (common cold) .....................3%

Cough .......................................................................................2%

Flu ..............................................................................................2%

Urgent Care

58%
Primary Care

Physician

28%

No Treatment 

8%
Emergency Room

5%
Specialist

1%

TOP DIAGNOSES
WHERE USERS WOULD HAVE GONE 
IF TELADOC WERE NOT AVAILABLE

In 2018, 1,527 employees and 408
dependents benefited from Teladoc, 
saving an average of $476 per claim.

“I came to work feeling bad that day, and I felt like I had a sinus infection. So I called Teladoc. I gave the 
doctor my symptoms, then he suggested treatment over the phone and called in a prescription to my local 
pharmacy—all for a $10 fee. I’ve used Teladoc when my child is sick, too, because it’s just so convenient. 
It’s truly a wonderful program.”

Kim Gibson  |  Administrative Assistant, Technical Solutions Division

TELADOC OFFERS HELP IN FOUR MAJOR AREAS OF CARE:

GENERAL 
MEDICINE

CAREGIVER 
ASSISTANCE

TOBACCO 
CESSATION

BEHAVIORAL 
HEALTH

Teladoc Ingalls Users NNS Users

General Medical 911 1,530

Behavioral Health  Started 11/1/17 3 32

KEY POINTS: Utilization has been steady, so constant messaging is necessary . Behavioral Health 
services were slow to start but are a convenient opportunity that will grow over time .



ALEX
HELPING EMPLOYEES NAVIGATE THEIR BENEFITS. 

No two HII employees are alike. Each one has unique health needs and financial 
goals—and that’s one very important reason why HII offers an incredibly wide variety 
of benefits options. But with all of these benefits to choose from, we know it can be 
difficult to decide which one fits best.

Enter ALEX. As HII’s interactive video guide to benefits decisions, ALEX asks basic questions about health spending, 
medical habits and more to help families make smart choices and save money. Completely confidential and jargon-
free, the program is available during annual enrollment and to new hires, or to employees who have experienced a 
qualified life event such as a marriage or a new baby. Thanks to ALEX, employees know they can find the best value 
on their benefits package—plus peace of mind, too. 
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Launched in the 2nd quarter of 2018, right 
before the start of Annual Enrollment 

More than

16,788 VISITS 
since launch

(Through 12/31/18)



MAKING A DIFFERENCE.
When HII first began implementing 
strategies to improve the physical health 
care of our employees, we hoped our 
efforts would have an impact. In 2018, 
our hard work is paying off. It’s become 
increasingly clear that HII’s actions 
have resulted in major physical and 
financial successes.

From 2014 to 2018, the number of 
trips to the ER decreased by an 
impressive 3,800.
New programs such as Teladoc and the HII Family Health 
Centers have made an impact in decreasing the number 
of overall visits to the ER .

DEPENDENT 
NUMBERS 
ARE VERIFIED

EMERGENCY 
ROOM VISITS 
ARE DOWN

GENERIC 
MEDICINE 
EFFICIENCY 
IS UP

TOBACCO 
USAGE HAS 
DECREASED

The number of dependents has 
decreased by 7,787 people
since 2014, thanks to our rigorous dependent 
verification audit .

Tobacco usage has dropped from 
48% to 43%
among Ingalls Metals Trades employees since introducing 
our tobacco-free programs .

Use of generic medicine 
increased to 97.6% in 2018.
97 .6% of employees and dependents use a generic 
drug when available .
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For most companies, financial help means providing employees 
with a paycheck now and a retirement account for the future. But 
what about living a financially fit life right now? 

That’s what HII believes in. Yes, planning 
for retirement is incredibly important. 
But we know that if our employees are 
struggling with day-to-day finances, they 
can’t focus on building a retirement nest 
egg. It’s why we offer financial benefits 
that go far beyond retirement planning—
whether it’s learning to budget, saving 
for a dream vacation, paying off the 
mortgage or starting a college fund. 

By providing access to unbiased, 
personal financial advice, we encourage 

financial literacy through education and 
empowerment. We work to erase the 
mystery of financial planning, and we try 
to destigmatize the need to ask for help. 
And when our employees choose to take 
advantage of individual coaching, onsite 
classes, online resources or professional 
account management, they take one step 
closer to making their biggest dreams 
come true. 

FINANCIAL HEALTH 
THROUGH EDUCATION AND 
EMPOWERMENT. 

CARING IN ACTION: FINANCIAL HEALTH

Retirement 
Accounts

UPoint’s Financial 
Wellbeing Portal

SmartPathAlight Financial 
Advisors

FINANCIAL 
HEALTH
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Sonia Gopal and Jamal Gibson (both Nuclear Engineers at Newport News 
Shipbuilding) count on UPoint and AFA for free financial tools and personalized 
savings advice—plus easy access to their retirement portfolios.



Achieving financial literacy is the first step to 
reaching big goals. Yet when talking to our 
employees, we found that many weren’t sure 
where to turn for advice—especially for the 
everyday financial issues (like budgeting) that 
the big investment firms typically don’t handle. 
Creating a financial plan and determining how 
to best invest for the future was difficult, and 
they were unsure how to access help that was 
convenient, affordable and trustworthy. 

HII’s solution: Create a suite of financial 
resources that would help our employees no 
matter what stage of life they’re in. In addition 
to offering solid retirement benefits, we now 
offer a range of easily accessible financial 
tools—from financial literacy classes and online 
videos, to personalized free investment and 
401(k) advice. 

ACCESS

Our goal is to offer 
programs that address 
all major financial needs.

UPOINT FINANCIAL WELLBEING PORTAL

BY THE 
NUMBERS

Most of our employees begin their financial journey online. 
When they log on to UPoint—their personalized resource for 
benefits—it’s easy to click the Financial Wellbeing portal and 
gain access to no-cost financial checklists, videos and articles. 

There’s also a popular interactive tool to help personalize a 
financial plan. From this easy-to-use portal, employees can go 
further and find more detailed advice, SmartPath coaches and 
Alight’s financial advisors.

January
2018

launch date

12,693
individual

users

31,024 
homepage visits

• Income protection
• Everyday household finances
• Short-and mid-term savings
• Retirement and long-term 

savings
• Financial literacy

Coaching 
support

Financial 
planning tools

Interactive 
videos

Financial 
checklists

Employee 
testimonials

Personalized 
content
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(Through 12/31/18) (Through 12/31/18)



SMARTPATH
For employees who need help with financial basics and everyday budgeting, HII has implemented SmartPath. Free one-on-
one financial coaching is available, and because SmartPath’s financial coaches don’t sell products or work on commission, 
our employees know there is zero pressure to buy. The program isn’t affiliated with a financial institution, so the advice is 
truly independent and 100 percent free for all employees.

“I signed up for the SmartPath coaching session immediately because I had planned to purchase my first 
home. My coach and I tracked my expenses week-to-week for four consecutive weeks. We text on a daily 
basis and talk on the phone once a week. 

I learned so much about my spending habits, and I’m actually no longer planning to purchase a home 
by the end of the year. I have a little more work to do, and I want to save for an emergency fund first. 
SmartPath has helped me become a better steward of my money, and I know my coach has my best 
interests at heart.” 

Shavonda Holland  |  Facilities Planner, Newport News Shipbuilding

SMARTPATH: BY THE NUMBERS

JANUARY 2018 
launch date

226 COACHING 
CLIENTS, WITH 
A COMBINED 
$2,570,250 
IN BAD DEBT
(For example: credit cards, high interest 
loans, medical loans)

585 hours of coaching 
since mid-April 2018

37.6% of coaching 
participants live paycheck 

to paycheck

1,446 attendees at 
SmartPath’s onsite classes 

(held twice monthly at 
both shipyards)

STUDENT LOAN DEBT

CREDIT CARD DEBT

RETIREMENT

BUYING A HOUSE

GETTING MARRIED

GETTING DIVORCED 

BUYING A CAR

MAKING MORE MONEY

PAYING FOR CHILDCARE

SMART STRATEGIES FOR EVERY 
SITUATION: “SmartPath took away the mystery I 

was experiencing with my finances. It 
helped me find balance in my financial 
life by helping me take a closer look 
at what I’m doing with my money. 
They show you what you should do, 
and they give you the tools to do it. 
It breaks it down to simple terms that 
you can use.

My main goal is to retire—but of 
course I want to pay off my house, pay 
off my car along the way. I have been 
able to apply what I have learned in 
SmartPath every day, and I don’t jump 
to spend money on things that are 
unnecessary.”

Jasmine Adams  |  Shipfitter Foreman, 

Ingalls Shipbuilding

• One-on-one financial coaching
• Monthly seminars led by experts in 

personal finance

• No sales pitches
• Seven-step system for financial success
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ALIGHT FINANCIAL 
ADVISORS
Saving for retirement can be daunting. Even our employees 
who faithfully add money to their retirement accounts have 
questions. How much should I save? When can I afford to 
retire? How can I invest in my 401(k) wisely? Our goal was 
to find a way for our employees to find smart, impartial and 
cost-effective retirement advice easily. 

Enter Alight Financial Advisors (AFA). Thanks to our 
partnership with them, our employees are increasing 
their savings amounts and improving the success of their 
investment portfolios. 

Through AFA, our employees can choose one of two ways 
to benefit. With the first option—online advice—they can 
receive free financial advice and personalized support from 
a licensed financial advisor, plus online tools and evaluations. 
It’s perfect for those who would like to manage their portfolio 
on their own, but also want an expert opinion.

The second option offers professional management, and it’s 
best for those who would like a more hands-off approach. 
AFA’s licensed advisors will manage the account; they will 
track the market and make changes to encourage growth 
and create a balanced portfolio. Employees who choose 
professional management do pay for the service, but they 
pay approximately 50 percent less than what they might pay 
elsewhere—and no more than 0.5 percent of the account 
balance annually. 
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“As a single mom whose finances 
were very limited, I tried to put 
some money away because 
I know those small amounts 
accumulate over time. Today 
I use the Alight professional 
management services. I’m doing 
significantly better with the 
money that they are managing 
for me at very low cost. So save 
a little now, live much better 
later.” 

Teresa Chubb  |  Communications 
Manager, Huntington Ingalls Industries

“One of the key things I do in 
UPoint is evaluate and maintain 
my 401(k) investments. Using 
AFA’s free tools and personalized 
suggestions, my rate of return 
on my 401(k) in the past quarter 
has gone up 8 percent higher 
than the previous quarter. I 
strongly recommend everyone 
log in and learn how to better 
their retirement portfolio.” 

Sonia Gopal  |  Nuclear Engineer, 
Newport News Shipbuilding

ALIGHT’S PROFESSIONAL MANAGEMENT SERVICE

Retirement 
evaluations

Personal mid- or long-
term savings advice

Retirement 
evaluations

Hands-off peace of 
mind for employees 

Tools and 
resources

Portfolio advice 
and management

ALIGHT’S FREE ONLINE FINANCIAL COACHING

68% 
• 2016 launch date (4th Quarter)
• $246M in total assets under management
• 6.8% utilization—3,333 participants
• 45% have increased their savings rate
• 23% have improved their retirement 

income forecast
• Around 50 percent less than what 

employees might pay elsewhere

• 2016 launch date (4th Quarter)
• 2,256 participants
• 41% have increased their savings rate
• 25% have improved their retirement 

income forecast

35% 
have improved 
their Investment 
portfolio

have improved 
their Investment 
portfolio



A retirement account is the 
backbone of every financial 
plan. HII proudly offers 
retirement plans for employees 
with a company match.
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MORE FINANCIAL BENEFITS

ENCOURAGING 
RESPONSIBILITY

Starting in March 2018, employees are 
allowed to take out only one loan against 
their 401(k) at a time. This new regulation 
meets industry standards and helps 
employees avoid acquiring too much debt.

HII employees can also save pre-tax dollars by taking 
advantage of Flexible Spending Accounts (FSAs) . Health 
care savings accounts and dependent care accounts are 
also available . 

During Annual Enrollment, HII employees can sign up for 
group legal coverage . This option makes legal services 
much more affordable, and can help with decisions like 
buying a home, dealing with debt, divorce, estate planning 
and more .

Employees can choose to enroll in voluntary benefits 
like optional life insurance, disability, critical illness and 
more . These options offer a financial cushion for life’s 
unexpected events . 

HII’s commuter benefit allows all employees to pay for 
covered work-related commuting costs—such as transit, 
parking and vanpool expenses—using pre-tax dollars . 

FLEXIBLE 
SPENDING 
ACCOUNTS

LEGAL 
COVERAGE

COMMUTER 
BENEFIT

VOLUNTARY 
BENEFITS

RETIREMENT 
ACCOUNTS



While mental health struggles can be difficult to see, that doesn’t 
make them any less real—and it doesn’t mean they make less of an 
impact on a person’s life . At HII, we recognize that our employees 
may face a mental health issue at some point during their lives, 
whether it’s grief, stress, anxiety or depression . Our goal is to take 
away the stigma of seeking help for mental health, and to make it 
easier to find convenient, high-quality treatment . 

MAKING MENTAL HEALTH 
CARE A PRIORITY. 

MENTAL 
HEALTH

80% OF 
WORKERS 

ONLY 41% 
OF ADULTS 

43.8 MILLION
ADULTS

feel stress on the job and nearly 
half say they need help in learning 
how to manage stress.**

in the U.S. with a mental health 
condition received mental health 
services in the past year.*

experience mental illness in 
a given year.*
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*National Alliance on Mental Illness  **The American Institute of Stress
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While many companies offer Employee Assistance Programs, HII 
goes above and beyond to deliver convenient, no-cost help when 
employees are struggling with life’s challenges.

Above all, we wanted to give all employees and their families 
access to free counseling. EAP counselors are now available on-
site five days a week at both HII Family Health Centers in addition 
to being available in providers’ offices nationwide. This is a rare 
benefit, but HII has found that it encourages our people to get the 
help they need—whether it’s one-on-one counseling or a referral. 
Each employee (and household family member) can receive up 
to eight hours of counseling services for free per year per issue. 
With usage growing by more than 5.5 percent every year, EAP’s 
enormous success is clear. 

EAP–EMPLOYEE ASSISTANCE PROGRAM

BY THE 
NUMBERS

TOTAL CONTACTS:
345 at Ingalls

939 at Newport News

EAP CAN HELP WITH ISSUES SUCH AS:

• Child care and elder care

• Depression and anxiety

• Legal concerns

• Relationship issues

• Work and career stress

• Drug and alcohol issues

• Stress from money matters

• Loss of a loved one 

• And more

TELADOC 
BEHAVIORAL HEALTH
Mental health issues don’t work on a schedule. That’s why we 
want our employees and their families to be able to access a 
therapist whenever, wherever and however they need to—even 
when it’s at night or on a weekend—through Teladoc Behavioral 
Health. All consults are done over the phone or via online 
video conferencing, so it’s a welcome service for those who are 
traveling, or who simply prefer to talk from the privacy of home. 

Teladoc Behavioral Health also erases one of the primary barriers 
to mental health care—cost. While a typical counseling session 
could easily cost hundreds of dollars, speaking with a Teladoc 
therapist, counselor, psychologist or psychiatrist costs only $10. 
By keeping the price incredibly low, HII encourages our people 
to reach out and get the help they need. 

ONLY $10 PER SESSION
• Talk to a licensed therapist, counselor, 

psychologist or psychiatrist
• Appointments are available 

7 a.m. to 9 p.m. seven days a week

TELADOC BEHAVIORAL 
HEALTH VISITS IN 2018

46

85 

Parenting is not for wimps, and 
parenting for a person with disabilities 
is monumental... I always go to EAP for 
references and resources. It’s all about 
service.”

Melanie Shong Helm  |  Human Resources 
Manager, Ingalls Shipbuilding

HOURS
of free counseling 
for each household 
member.

EAP OFFERS



RETHINK
For HII employees whose children have developmental 
disabilities, learning difficulties or behavioral challenges, 
Rethink is a vital online resource for information and 
support. It is especially critical now, when the number 
of children diagnosed with a developmental disability 
is quickly outpacing the number of available therapists. 

Rethink provides employees free teleconsultations with 
a behavior analyst, who can then provide personalized 
expert advice. It’s also possible to coordinate care 
with other family members, caregivers and teachers. 
And thanks to an online library of videos, tutorials and 
articles, parents always have access to more help.  

Launched in 
September 2018
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THE RISE OF DEVELOPMENTAL DISABILITIES

GLOBAL SHORTAGE OF THERAPISTS

1 IN 
5000

1975

1 IN 
2500

1985

1 IN 
500
1995

1 IN 
250

2001

1 IN 
166

2004

1 IN 
150

2007

1 IN 
110

2009

1 IN 
68

2014

= 10,000,000450M Children with a developmental 
disability (birth to age 21)

Behavioral 
Therapists

17% of children have 
a developmental 
disability

That’s only 1 for 
every 25,000 
children

18K

• Free access to board-certified behavior 
experts 

• Online library featuring 1,500+ videos, 
tutorials, printouts and more 

• Peer support through online 
communities and forums

BY THE NUMBERS

43 employees signed 
up for the benefit, 
representing 44 children 
with Rethink profiles



Added Teladoc’s smoking cessation program
• Added access to CVS Minute Clinics

• Added access to Delta Dental Prevention First Program

• Launched Critical Illness as a voluntary benefit for non-
represented employees

• NNS Steelworkers gained access to the health center

• Opened Onsite Dental at Newport News

• NNS Steelworkers gained access to Teladoc

• Launched Teladoc’s Caregiver program

• Launched Teladoc’s Behavioral Health program

• Celebrated NNS’ health center one-year anniversary 

• Began to promote benefits and wellness content on NNS’ 
employee app

• Transitioned Annual Enrollment communications to online

• Used geo-targeted mailings to promote the health centers

• Extended health center access to retired employees enrolled in 
HII medical

• Hosted health center open house for NNS Steelworkers

• Developed targeted wellness communications plan for NNS 
Steelworkers

• Created bilingual benefits communications materials for 
Ingalls employees

• Promoted health centers’ PreventT2 diabetes 
prevention program

• Issued letter from Bill Ermatinger on the national health 
care debate

• Launched EAP Living Well workshops at the divisions 

• Karen Velkey participated in 2017 Virginia Health Care 
Conference panel

• Executed targeted diabetes mail campaign for National 
Diabetes Awareness Month

• Karen Velkey participated in AIA Workforce Development panel 

• Created communications for launch of Solera diabetes 
prevention program

Integrated wellness services under Quad Med
• Transitioned NNS Steelworkers to CVS pharmacy benefit

• Increased Ingalls represented employees’ basic life and AD&D 
insurance coverage to $50,000

• Added Critical Illness as a voluntary benefit option for NNS 
Steelworkers and Ingalls represented employees

• Transitioned flexible spending account administration from 
WageWorks to Alight

• Added a new voluntary vision plan and increased the frames 
and contacts allowance for NNS Steelworkers

• Limited $3,000 per hearing aid

• Launched the commuter benefit for all employees

• Contract with Archimedes to monitor drug spend and 
monitor savings

• Transitioned the Loss of Time benefit from Fox Everett to 
Prudential for Ingalls represented employees

• Extended health center access to Ingalls represented retirees 
enrolled in HII medical

• Implemented the Anthem Blue Distinction program for NNS 
Steelworkers and bariatric and cardiac Blue Distinction sites 
for all employees

• Launched enhanced coverage ad competitive pricing on NNS 
Steelworkers’ health plan

• Launched new benefits website with increased visibility 
for families

• Launched ALEX, a decision support tool to help employees 
and families make better decisions about the best benefit 
programs for them

• Added Technical Solutions Division to benefits 
communications strategy

• Engaged with new vendor for assistance with Annual 
Enrollment communications

NNS Family Health Center opened on 
March 16, 2016
• NNS Steelworkers transitioned from Anthem VA to Anthem 

CA for their health plan carrier

• Transitioned to Wageworks as HII’s Flexible Spending 
Accounts (FSA) provider

• $150 ER Co-Pay for NNS Steelworkers implemented to 
decrease avoidable ER visits

• Conducted briefings with QuadMed and Steelworkers on 
health center access

• Added Ingalls represented employees to the 
Tobacco-Free Incentive Program

• Created HII’s benefits & wellness overview video

• Celebrated Ingalls’ health center one-year anniversary

• Established Ingalls’ health center billboard

• Launched the Teladoc Tuesdays promotions

• Revamped the benefits orientation materials at 
the divisions

• Launched QuadMed’s monthly Wellness Beacon program
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TIMELINE
 OF EVENTS

Implemented $250 ER copays to decrease 
avoidable ER visits
• Increased coinsurance from 10% to 20%

• Consolidated vendors for short-term and long-term disability 
across all plans 

• Eliminated the Cigna dental HMO plan

• Implemented pre-certification requirement for MRI, CT 
and PET scans

Launched the Tobacco-Free Incentive 
Program for non-represented employees
• Switched from Baja BC/BS to SIMNSA medical plan

• Implemented Teladoc benefit

• Implemented fully-insured medical coverage for NNI

• Reduced maximum visits for outpatient physical therapy, 
occupational therapy and speech therapy

• Added two periodontal cleanings and limited the 
replacement of crowns and prosthodontics from five to seven 
years

• Implemented the One Exchange medical plan for 
post-65 retirees

• Hired a dedicated benefits communications manager

• Updated the designed of HII’s benefits website 

• Added “Physical Development” section to HII’s 
CEO Newsletter

• Conducted wellness focus groups

Ingalls’ Family Health Center opened on 
July 1, 2015
• Implemented Anthem Integrated Health Management 

Program for complex health conditions

• Transitioned from Express Scripts to CVS as HII’s pharmacy 
benefits manager

• Consolidated smoking cessation programs with Interactive 
Health

• Introduced Tobacco-Free incentive program—non-rep

• Issued first quarterly BeWell newsletter

• Bill Ermatinger participated in Virginia Health Care 
Conference panel

• Beneficiary communications issued for retirees

2013

2014

2017 2018

2016

2015



HuntingtonIngalls .com  ·  HIIBenefits .com  ·  1-877-216-3222


